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Project Summary

Business Need:

What business opportunity, problem or mandate will be addresses by this project? What are the impacts of not completing this project? 
Solution Description:

Describe the product or service that the project will deliver.  Briefly explain how the solution will assist in addressing the problems or opportunities described in the business need statement.  Summarize key business outcomes and performance objectives.  

Strategic Alignment:

Identify how this project helps support one or more of the City’s strategic goals.

	
	City Goal
	Support Justification

	1
	Fiscal Responsibility
	

	2
	Safe and Healthy Community
	

	3
	Economic Vitality
	

	4
	Sustainable/Green City
	

	5
	Major Capital Improvements
	


Project Expectations:

Project Objectives and Performance Metrics:

List the key project objectives that define success for the project and then provide measurable outcomes from those objectives.  Success of the project will be determined by how well the project meets these objectives.
Opportunity – identify areas of improvement

Objective – How will improvement address the opportunity?
Metric- How will the improvements be measured 

	Opportunity
	Objective
	Metric

	
	
	

	
	
	

	
	
	


Project Scope:
Requirements in Scope:

Functional and technical requirements can get very lengthy.  If so, consider a summary - and develop a separate document.

Requirements out of Scope:

Certain needs may not be met by this project.  Identify a list of functional or technical requirements that are out of scope for this project.

Project Deliverables:

Provide a list of key project deliverables.

	
	Deliverable
	Description

	1
	
	

	2
	
	

	3
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