CITY OF

Transportation Commission Meeting
Council Chambers

ROS EVI I_I_ E 311 Vernon Street

January 19, 2016 — 7:00 p.m.

C AL F ORN
Agenda

1. Call to Order
2. Welcome —'Roll Call

* Tracy Mendonsa, Chair ¢ Chinnaian Jawahar

e Vacant, Vice-Chair * Ryan Schrader

* Vacant e Jeff Short

* Joe Horton e Emily Nunez, Youth Commissioner
3. Pledge of Allegiance

10.

. Meeting Minutes

a. October 20, 2015 — Action Required

Oral Communication (Time Limitation Five (5) Minutes) Anyone wishing to address
the Commission on matters not on the Agenda please stand, come to the podium and state NAME
for the record.

Consent Calendar
a. None

Special Presentations/Reports
a. None

. Staff and/or Commission Reports/Comments

a. Appointment of 2016 Chair and Vice-Chair to the Transportation Commission — Action required
(Continue to February 16, 2016 meeting)

Alternative Transportation Division — Transit Annual Report Fiscal Year 2014/2015

Transit Performance Report for 1%t Quarter Fiscal Year 2016 — Action Required

Overview and Schedule for Proposed Route Changes to Local Service — Routes D, | and M
Alternative Transportation Division Update — continued from October 20, 2015 meeting
Alternative Transportation Division Update — January 2016 report

~0Q0UT

. Pending Agenda

None
Adjournment

Note: If you plan to use audio/visual materials during your presentation, they must be submitted to the
City of Roseville 72 hours in advance. All public meetings are broadcast live on Comcast Channel 14 or
Surewest Channel 73 and replayed the following morning beginning at 9:00 a.m. Meetings are also
replayed on weekends.



Transportation Commission

) :
ROSEVILLE Resular Meeting

October 20, 2015 — 7:00 p.m.
Draft Minutes

1. Call to Order
The meeting was called to order at 7:00 p.m. by Commissioner Mendonsa.

2. Roll Call
Commissioners Present

Tracy Mendonsa — Chair Staff Present

David Nelson, Vice - Chair Eileen Bruggeman, Alternative Transportation Analyst Il
Rita Brohman — Arrived at 7:10 p.m. Sue Schooley, Alternative Transportation Analyst Il
Chinnaian Jawahar Joseph Speaker, Deputy City Attorney

Ryan Schrader Jason Shykowski, Principal Engineer/Engineering Manager
Jeff Short Debbie Dion, Recording Secretary

Ethan Silver, Youth Commissioner

Commissioners Absent
Joe Horton

3. Pledge of Allegiance
Commissioner Schrader led those in attendance in the Pledge of Allegiance.

4. Meeting Minutes
a. August 18, 2015 — Action Required

MOTION:
Commissioner Short made the motion, which was seconded by Commissioner Jawahar, to approve
the meeting minutes of August 18, 2015.

Ayes: Mendonsa, Nelson, Jawahar, Short, Silver
Noes: None

Abstain: Schrader
Absent: Brohman, Horton

5. Oral Communications
Commissioner Mendonsa opened the Public Comment period.

Mike Barnbaum, Ride Downtown 916 Organization, addressed the Commission on regional events
and meetings.

Commissioner Brohman arrived at 7:10 p.m.

Commissioner Mendonsa closed the Public Comment period.

6. Consent Calendar
None



7. Special Presentation/Reports
a. Reasonable Accommodations Report— Action Required

Eileen Bruggeman, Alternative Transportation Analyst |l, made the presentation.
A question and answer session between staff and the Commission ensued.

Cynthia Lopez, MV Transportation Operations Manager, reported on current staff training in place
and procedures for reasonable accommodations.

Commissioner Mendonsa opened the public comment period.
Mike Barnbaum, Ride Downtown 916 Organization, addressed the Commission on hours of
operation for Fixed Route service versus Dial a Ride service to allow riders to travel outside the %

mile boundary of the Fixed Route service.

Staff responded that Dial a Ride service is offered during the same hours as Fixed Route service
with advance reservation for Dial a Ride service.

Commissioner Mendonsa closed the public comment period.

Commissioner Nelson recommended having the advance reservation form on the City’s website.
Alternative Transportation staff will follow up.

MOTION

Commissioner Brohman made the motion, seconded by Commissioner Jawahar, to recommend the
City Council approve the proposed revisions to the Roseville Transit Service Policies as shown in
Exhibit A to provide reasonable modifications/accommodations pursuant to 49 CFR, Parts 27 and
37.

Ayes: Mendonsa, Nelson, Brohman, Jawahar, Schrader, Short, Silver
Noes: None
Abstain:  None
Absent:  Horton
b. Roller Compacted Concrete (RCC)
Jason Shykowski, Principal Engineer/Engineering Manager, made the presentation.
Commissioners and staff discussed.
Commissioner Mendonsa opened the public comment period. There were no public comments.
Commissioner Mendonsa closed the public comment period.
Staff provided this item as informational only. No action required.
c. Fiscal Year 15 Annual Reports
. Transit Ambassador Program
Il. South Placer Transit Information Center

L. Bikeways/TSM

Eileen Bruggeman, Administrative Analyst ll, made the presentation for ltems 7Cl and 7CII.

Transportation Commission Meeting
Draft Minutes for October 20, 2015
Page 2



10.

Commissioner Mendonsa opened the public comment period for Items 7Cl and 7CII.

Mike Barnbaum, Ride Downtown 916 Organization, addressed the Commission on the Transit
Ambassador Program possibly expanding into the SACOG region. Alternative Division staff will
follow up. Mr. Barnbaum also suggested a celebration event for the upcoming 5-year anniversary
of the Call Center.

Commissioner Mendonsa closed the public comment period for Items 7ClI and 7ClII.
Sue Schooley, Administrative Analyst Il, made the presentation for Item 7CIII.
A question and answer session between staff and the Commission ensued.

Commissioner Mendonsa opened the public comment period for Item 7Clll. There were no public
comments for this item.

Commissioner Mendonsa closed the public comment period for Item 7CIIL.

Staff provided this item as informational only. No action required.

Staff and/or Commission Reports/Comments
a. Alternative Transportation Division Update

TSM Quarterly Training

Safe Routes to School
Bikefest

Grants Update

Sierra Gardens Transfer Point
Transit Survey

ogprLON=

Motion by Nelson, seconded by Brohman, to table this item to the next regularly scheduled
meeting.

Ayes: Mendonsa, Nelson, Brohman, Jawahar, Schrader, Short, Silver
Noes: None
Abstain: None

Absent: Horton

Pending Agenda
None

Adjournment

MOTION
Commissioner Brohman made the motion, which was seconded by Commissioner Short, to adjourn
the meeting.

Ayes: Mendonsa, Nelson, Brohman, Jawahar, Schrader, Short, Silver
Noes: None
Abstain: None

Absent: Horton

Transportation Commission Meeting
Draft Minutes for October 20, 2015
Page 3



The meeting was adjourned at 8:34 p.m.

Tracy Mendonsa, Chair Debbie Dion, Recording Secretary

Transportation Commission Meeting
Draft Minutes for October 20, 2015
Page 4



) Transportation Commission Meeting

il_l_E January 19, 2016 — 7:00 p.m.
kRN A Special Presentations/Reports

Item 8A: Appointment of 2016 Chair and Vice-Chair to the Transportation

Commission
Staff: Michael Wixon, Alternative Transportation Manager
Recommendation

Staff recommends the Transportation Commission continue this item until its February 16, 2016
meeting.

Background

In accordance with the Transportation Commission Meeting Procedures, a Chair and Vice-Chair shall
be appointed for a period of one year. There are no limitations on the number of consecutive terms a
Commissioner may serve as Chair or Vice-Chair, provided they are appointed or re-appointed to the
Commission. Currently, the Transportation Commission has two vacant positions awaiting appointment
by the City Council on January 20, 2016, at the regularly scheduled City Council Meeting. Therefore, a
full commission is expected to be present at the February 16, 2016 Transportation Commission
meeting, which is when staff recommends the voting occur. In the meantime, staff recommends that the
current Chair continue on in their role until a new Chair and Vice-Chair are elected.



&) Transportation Commission Meeting

iLI.E January 19, 2016 — 7:00 p.m.
kR N A Special Presentations/Reports

Item 8B: Alternative Transportation Division — Transit Annual Report Fiscal
Year 2014/2015

Staff: Mike Wixon, Alternative Transportation Manager

Recommendation
The following is informational, and no action is required of the Transportation Commission.

Background

Various divisions of the Public Works Department periodically provide the Transportation Commission
with annual reports to provide an overview of the prior fiscal year program performance and activities,
and a summary of upcoming capital projects and operational goals for the current fiscal year.

Discussion

Attached is the Roseville Alternative Transportation Transit Annual Report for Fiscal Year 2014/2015
(FY15). The report highlights activities and accomplishments related to the Roseville Transit services
during FY15, and lists any goals, and known upcoming projects or programs for FY2015/2016 (FY16).

Attachment:
1. Roseville Transit Annual Report FY2015



ATTACHMENT #1

Public Works - Alternative Transportation Division
Annual Report for

Roseville Transit

Fiscal Year 2015

MIission: We provide and continually enhance reliable, con-

venient and safe transportation options.

Program Objectives

e Expand Roseville Transit’s customer base by increasing its
share of “choice riders.”

e Achieve sustainable growth in ridership and fare revenue.
e Maximize efficiency of transit service in Roseville.

e Work with other transit operators in the region to leverage
buying power for capital acquisitions.

Current Staffing

In FY2015 the Alternative Transportation Division of Public
Works added a full-time Financial Analyst to work exclusively on
grants management, increasing the amount of staff time dedi-
cated to transit administration to over 11 FTEs. Program areas
include marketing and communications, bikeway planning and
programs, Transportation Management Systems (TSM) pro-
moting the use of alternative transportation modes such as pub-
lic transit, carpooling, and biking, and community outreach and
education (such as the Transit Ambassador program and the
South Placer County Transit information center). Daily transit
operations are provided by more than 50 full and part-time em-
ployees under contract with MV Transportation.

O

ROSEVILLE

CALIFORNIA

Overall Results in Fiscal Year 2015 (FY15)

e Ridership in FY15 decreased slightly (1%) from a near all-
time high of 402,400 in FY14 to 397,998 in FY15;

e Farerevenue experienced a 2% increase;

e  Operational expenses held steady with a 1.3% increase over
FY14;

e Farebox recovery ratio increased to a solid 22%;

e Overall per trip subsidy trip increased slightly by $0.06 to
$10.13; and

e  Other safety and quality performance measurements were
met or were exceeded.

Performance Standards

Fare Box Recovery Ratio provides a means of evaluating the
overall costs relative to the fare revenues. The farebox recovery
ratio for FY15 was 22%, which represents the 5% consecutive
year Roseville Transit has exceeded a 20% fare recovery ratio.
This exceeds the performance standard of achieving 15% fare
recovery ratio. During FY15 the Sierra College evening shuttle
was discontinued due to low ridership, while daytime service to
the Sierra College Rocklin campus was initiated by modification
of Routes C/G/E/F. Additional AM and PM Commuter routes
were started on a pilot basis. Overall vehicle revenue hours in-
creased approximately 2.6% over FY14; the amount of vehicle
revenue hours directly affects Operational Expenses.

City of Roseville 2015 Annual Report - Roseville Tran'sit Page 1



Performance Standards (continued)

Total Operational Expenses are predominantly comprised of
operations (e.g., contract services), vehicle maintenance, and
fuel; these cost areas are all directly influenced by the amount
of vehicle revenue hours. There was a 2.6% increase in vehicle
revenue hours, however, as noted previously there was a com-
mendable, limited 1.3% increase in total operational expenses
in FY15.

OPERATIONAL EXPENSES
$6,000,000
m OPS
$5,000,000
= SUPPLIES
$4,000,000
B INDIRECT
$3,000,000
® ADMIN
$2,000,000
$1,000,000
S-
FY11FY12 FY13 FY14 FY15

Fare Box Revenue reflects total passenger fare sales and oth-
er miscellaneous sources of revenue, such as transit advertis-

ing. Fare revenues increased more than $25,500 or 2% in FY15.

Fare revenue increases have occurred in each of the previous
five (5) years. Factors influencing fare revenues in the past five
years include service changes, installation of the GFI electronic
fare boxes, the elimination of internal transfers on Local Ser-
vice, and the addition of advertising revenues.

FY15 FARE REVENUES

= |OCAL=35% °* DAR=10%

= COM=56%

Total Ridership reflects the number of single trips provided by
all services types. Total ridership held steady, with a very slight
decrease of 1% in FY15. This reflects increases in Dial-A-Ride
(DAR) and Commuter trips, and a slight decrease in Local ser-
vice trips.

During this period additional AM and PM Commuteér routes
were started on a pilot basis, and routes were incorporated
into the schedule beginning of FY16 following a successful re-
distribution of riders and an increase in ridership.

Local service also experienced changes in January 2015 when
routes C/G/E/F were modified to provide daytime service to
Sierra College campus in Rocklin. At this time the service is still
growing.; typically a new service is provided approximately two
(2) years to normalize before determining if the change is
effective. It will warrant further monitoring in FY16 to deter-
mine if further modifications are warranted to improve the
effectiveness of the service provided in East Roseville and the
Sierra College campus. In addition, a Sierra College campus is
scheduled to open next to the Civic Center Transfer Point
(downtown Roseville) in January 2017. In FY16 plans will be
evaluated to possibly provide a more direct route between the
Rocklin and Roseville campus.

RIDERSHIP BY MODES

m Local Service m Commuter m Dial-A-Ride

FY13/14

FYi10/11 Fyi1/12 Fy12/13 FY14/15

City of Roseville 2015 Annual Report - Roseville Transit
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Performance Standards (continued}

Subsidy per Trip is the flip relationship of what portion of trip
costs are not covered by fare revenue, and therefore are subsi-
dized through a variety of State and Federal funding sources.

Over the previous five-year period Commuter subsidy has de-
creased from $1.61 in FY11 to $1.08 in FY15. Local Service has

5-YEAR SUBSIDY PER TRIP, BY MODE

AGLR T ——
FY14 h
LR —
FY12 _
L —

0.00 10.00 20.00 30.00 40.00

B Commuter @ Fixed Rate @ DAR

LOCAL SERVICE MAP °

Galleria Transfer Point

»

Effective January 26, 2015

remained relatively steady, decreasing from $11.61 per trip in
FY11 to $11.54 in FY15. However, Dial-A-Ride (DAR) has in-
creased from $31.34 in FY11 to $38.46 per trip in FY15.

There are several factors which might influence the cost per

DAR trip. As an area grows geographically with key destina-

tions located in core areas (for example medical facilities and

shopping) with residences distributed across the service area,

the cost per trip increases with additional vehicle revenue

hours (driver costs) and with additional vehicle services miles
(vehicle maintenance and fuel). Likewise, a dis-
bursed population may make scheduled of shared
trips more problematic, resulting in a decrease in
the number of passengers per vehicle revenue
hour and this will increase costs per trip. These
and other factors should be evaluated as part of
the next Short Range Transit Plan, inclusive of rec-
ommendations to improve DAR efficiencies to re-
duce cost per trip.

50.00

City of Roseville 2015 Annual Report - Roseville Transit
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Project/Operations

Implement route changes to
G and C, including daytime
service to Sierra College.

Testing pilot schedule of (2)

additional Commuter routes.

Installation of Connect Card
on board equipment

Engineering and design of
Louis Orlando Transfer Point
improvements.

Rita Brohman

Joseph Horton
Chinnaian Jawahar
Tracy Mendonsa, Chair
David Nelson, Vice-Chair
Ryan Schrader

Jeff Short

Status

| Completed, effective Sept.

2015.

Started in 2015; incorpora-
tion into route schedule
scheduled for Oct. 2015.

Majority of buses equipped
by end of FY15. Moving for-
ward with installation of pub-

lic counter equipment.

Engineering design, environ-

mental and friendly acquisi-

| tion of right-of-way complet-
ed.

Ethan Silver, Youth Commissioner

| Operational Changes
|

Route Changes to M, and
possibly D/I; Extend Route S
service to Casino and Rose-
ville hotels.

Participate in regional
installation and implementa-
tion of regional fare card—
Connect Card.

Release RFP for preparation
of a Short Range Transit Plan
(SRTP).

Release RFP for provision of
mobility training with the
South Placer County region.

Capital Projects

I The Louis Orlando Transfer

Point regional improvement
project with Sacramento

Regional Transit (SacRT) and
Placer County Transit (PCT).

Bus Shelter Replacements

Begin procurement process
for Sierra Gardens Transfer
Point Improvement Project.

Status

i Outreach and evaluation of
options to modify M sched-
uled for early 2016.

Testing to be completed and
roll-out to occur in 2016.

RFP drafted, with anticipated
release date in 2016.

Section 5310 grant funding
was secured in FY16 to hire a
3rd party to provide mobility
training for passengers need-
ing assistance to use transit.
RFP is being finalized and
scheduled for release in Feb.
2016.

Status

Release RFP, begin and com-
plete construction in 2016.

Procure and install replace-
ment bus shelters as necessary

Staff is moving forward with
RFP for engineering design
and environmental.

City of Roseville 2015 Annual Report - Roseville Transit
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Transportation Commission Meeting

] )
OS “_LE January 19, 2016 — 7:00 p.m.
R N1 A Special Presentations/Reports

Item 8C: Transit Performance Report for 15t Quarter Fiscal Year 2016

Staff: Michael Wixon, Alternative Transportation Manager

Recommendation
Staff requests that the Transportation Commission accept the Transit Performance Report for the 1
Quarter of Fiscal Year 2016 (FY16).

Background

The City Council adopted a series of performance standards as part of the Short Range Transit Plan
adopted in February 2005. These goals and standards are a method for the Council, the Transportation
Commission, and staff to evaluate the performance of the City’s transit services each quarter, and at
the end of each fiscal year.

Discussion

Staff has attached transit data as measurements towards achieving the established performance
criteria for the overall system and each service. The performance criteria are categorized into areas of
service efficiency, service effectiveness, and service quality.

Overall, the key performance measurements (KPMs) for services in the 1t Quarter of the current fiscal
year (FY16) experienced a very slight decrease compared to the 15t Quarter of last fiscal year (FY15).
However, overall the numbers are stable. For example, during the 15t Quarter of the current fiscal year
total ridership was slightly down by 1%, as were overall fare recovery ratios down 1%. However, total
revenue hours of service went up 4.3%, while overall costs only increased 1%. In part, these slight
changes are due to increased commuter service hours with the addition of Commuter Bus 10, which
had not been in effect during the 1%t quarter of the previous fiscal year. Also, fare recovery for the 1
Quarter was down 1.1%, but still remains above 20%.

Passenger trips per vehicle revenue hour (PTVRH) dropped slightly also from 8.1 to 7.8 PTVRH, which
is typically expected when new services are added. Staff has also heard from other local transit
agencies they also have experienced decreases in ridership over the last year. Individually, when
comparing the 15t Quarter performance of the current fiscal year to last year, commuter services
demonstrated higher ridership, but a lower PTVRH (due to the new service added); local route services
experienced lower ridership and slightly lower PTVRH; and, Dial-A-Ride (DAR) service lower ridership
and PTVRH over the 15t Quarter of FY16. The DAR PTVRH decrease was quite noticeable and is
something staff is looking into with MV.

On the positive side, all measurements for safety and service, such as preventable accidents per
service mile, all accidents per service mile, and miles between road calls all exceeded expectations,
and well exceeded the standards established.

Attachments:
1. FY16 Performance Report — 18t Quarter FY 2016
2. FY15 Performance Report — 4t Quarter, Year End FY 2015
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ATTACHMENT #2

& Transportation Commission Meeting

CTYOF  “\\Y/r
ROSEYILLE  August 18, 2015 - 7:00 p.m.
catirForNI A Special Presentations/Reports

Item 7B: Transit Performance Report for 4th Quarter Fiscal Year 2015

Staff: Eileen Bruggeman, Alternative Transportation Analyst

Recommendation
Staff requests that the Transportation Commission accept the Transit Performance Report for the 4th
Quarter for Fiscal Year 2015 (FY15).

Background

The City Council adopted a series of performance standards as part of the Short Range Transit Plan
adopted in February 2005. These goals and standards are a method for the Council, the Transportation
Commission, and staff to evaluate the performance of the City's transit services each quarter, and at
the end of each fiscal year.

Discussion

Staff has attached transit data as measurements towards achieving the established performance
criteria for the overall system and each service. The performance criteria are categorized into areas of
service efficiency, service effectiveness, and service quality.

The service overall is holding steady and maintaining the exemplary levels achieved during the prior
fiscal year. Please refer to Attachment 1 (Quarterly Performance Report FY15 4th Quarter).

FY15 indicates a farebox recovery ratio of 22%, exceeding the 15% performance standard. Operational
expenses are very similar between the current and prior fiscal year (1% higher in FY1 5). The amount
of subsidy for all service trips and total ridership are both very close to what they were at this same time
year to date last fiscal year.

Passenger trips per vehicle revenue hour (VRH) hovers close to the performance standard of eight (8)
passengers per hour, while preventable accidents per service mile, all accidents per service mile, and
miles between road calls all exceed their respective performance standards.

Goal 1 — Service Efficiency: Service efficiency is typically rated by farebox recovery and cost per
passenger (a.k.a. the subsidy per trip) for the overall system and for each service type.

Farebox Recovery Ratio: The farebox recovery ratio provides a means of evaluating the overall costs
to the fare revenues for all services provided, as well as for each service individually.

Overall, systemwide the fare recovery ratio for the year to date is 22%, which is holding very steady in
comparison to last year with a slight increase of 0.5% in comparison to the farebox recovery ratio of
FY14.

The fare recovery ratio for Dial-A-Ride (DAR) services for the year is 8.6% which is higher than it was
FY14 at 7.3%. DAR ridership continues to increase, which directly affects the farebox recovery ratio.
American with Disabilities Act (ADA) eligible passenger trips in particular have increased (from 5,904 to
7,031) and with that the number of free fare trips provided to Personal Care Attendants also increased
from 374 to 927. This is a trend that warrants continued monitoring.
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The Commuter service farebox recovery ratio in the 4" Quarter was 81.8%, up from 74.9% in the same
period a year ago. The year finished with a strong 81.7% farebox recovery ratio, up from 76.5% in
FY14.

Extra service was added to both the AM and PM Commuter service at the end of January 2015.
Ridership in the 3rd Quarter 2015 is higher than it was in the same quarter the prior fiscal year,
however, staff has received comments from Commuter passengers indicating the extra service could
potentially be more beneficial if the departure times were moved to earlier times. Effective June 29,
2015 the AM extra service move to an earlier departure time of 6:45 a.m. (previous departure time 7:05
a.m.) and the PM extra service departure time from downtown changed to 3:30 p.m. (previous
departure time 3:40 p.m.). Staff is continuing to monitor the results of these adjustment. If these minor
time adjustments are more successful, they will become normalized and incorporated into the next
Commuter Service Guide scheduled for printing in Fall, 2015.

The farebox recovery ratio for Local services increased in the current quarter from 12.0% same quarter
last year to 13.6% this quarter. Even though there had been a decrease in the farebox recovery ratio
the first two quarters of FY15, with the improvement in the final two (2) quarters of the year Local
services ended with a slight improvement in farebox recovery ratio to what it was a year ago (12.6% in
FY15 compared to 12.4% in FY14).

Ridership on Local routes is down 7.9% from the same quarter the prior fiscal year, but overall FY15
ridership is down 3% to the total ridership of last year (235,933 in FY15, in comparison to 243,298 in
FY14). The evening Sierra College shuttle was discontinued with the ending of the Fall semester in
December, 2014 and modifications to Route C, E, F and G were implemented in the 3" Quarter at the
end of January 2015. Ridership is preliminary at this time and is still adjusting. In particular, staff is
continuing to promote use of transit to Sierra College students and we anticipate increasing use of
Routes G and E. These routes will continue to be monitored.

Subsidy per Trip: The total subsidy for all service trips provides yet another means to measure
service efficiency and the effectiveness. Subsidy per trip is calculated based on operational expenses,
less fare revenue, and divided by ridership. Not only do costs impact the subsidy calculations, overall
ridership is a key factor. If ridership is up and costs are fixed when compared to the previous quarter or
fiscal year, then the subsidy per trip will be lower.

The FY15 Quarterly Performance Report provides the average amount of subsidy per trip by type of
service. The overall average subsidy per trip is down in the 4" Quarter by $0.15 in comparison to the
same time last year. The average subsidy per trip for FY15 is very similar to what it was for FY14
($10.13 per trip, increased by $0.06 from $10.07 in FY14).

The subsidy per trip is increased for DAR by $1.48 in the 4™ Quarter, and by $0.72 for the total year.
The subsidy is decreased for Commuter from $1.57 to $1.12 per trip in the 4" Quarter, and decreased
for FY15 to $1.08 from $1.42 in FY4. The Local Fixed Route subsidy decreased slightly from $11.44 to
$11.42 in the 4" Quarter, ending FY15 with a slight increase of $0.09 per trip in comparison to FY14.

The Local Route average subsidy per trip is one method of assessing the health of each route
(Attachment 2). As noted previously Local route changes were implemented on January 26, 2015 to
Routes C and G that include providing service to the Sierra College campus in Rocklin, and the Sierra
College evening shuttle was discontinued in December 2014 at the end of the fall semester. These
changes were implemented to better meet passenger transportation needs. It is anticipated these
changes will result in higher ridership and a lower average subsidy per trip on Local services.
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Goal 2 - Service Effectiveness — Service effectiveness is rated by total ridership and the number of
passengers trips provided for each vehicle revenue hour (PTVRH). The PTRVH measurement
remained relatively consistent when compared with the previous fiscal year. Overall, to date Roseville
Transit carried 7.8 passengers per revenue hour in FY15.

Goal 3 - Service Quality — Service quality is measured by the number of preventable and non-
preventable accidents per 1,000 miles traveled, on-time performance, the number of passenger
complaints per trip provided, and the number of road calls per mile traveled.

The average number of all accidents (preventable and non-preventable) and number of road calls
between miles for the 4" quarter meets and well exceeds the standards established for Roseville

Transit.

Average on-time performance data for Commuter and Local services was reported during the previous
quarters as lower than typical and the data is not considered accurate for those periods. The primary
cause for the decrease in on time performance in Commuter and Local service is a technical conflict
between GPS units and our performance tracking software. The difficulty was resolved with completion
of installation of new GPS units around June 2015, and the improvement in the on-time performance
data as reflected in the 4% Quarter is felt to be more accurate (90.2% for both Commuter and Local
Fixed Route services).

DAR on time performance is tracked based on actual time communication between Drivers and
Dispatch, making the report of 98.5% average on-time performance for that service accurate.

The number of passenger complaints received also meets the established standards for each service
type. Overall, service quality remains good as measured against the established standards.

Attachments:
1. FY15 Performance Report 4th Quarter
2. Local Service Average Subsidy by Route FY15
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kRN A Special Presentations/Reports

Item 8D: Overview and Schedule for Proposed Route Changes to Local Service

— Routes D, I and M
Staff: Eileen Bruggeman, Alternative Transportation Analyst
Recommendation

The following is an information item and no action is required at this time.

Discussion

Staff is evaluating possible Local transit service changes. Changes are being evaluated in response to
concerns that Route M does not facilitate connections to other routes on a reliable basis at the Galleria
Transfer Point. Since Route M was extended to West Roseville with hourly service throughout the day
there are occasions the route can be delayed due to heavy traffic, accidents or higher than usual
passenger loading times.

Obijectives for the proposed Local Route changes include the following:

¢ Enhance reliability of Route M connections at Galleria Transfer Point to other routes.

Modify Routes D and | to cover new areas:
o Woodcreek Oaks Boulevard, between Junction Boulevard and Baseline Road
o Baseline Road between Woodcreek Oaks Boulevard and Junction Boulevard
o Junction Boulevard between Baseline Road and Woodcreek Oaks Boulevard

Retain less than hourly service for Routes D and | (for example, a bus every 40 minutes).

Design Routes D and | to provide passengers the ability to transfer to Route M.

Public Outreach
The transit service changes being evaluated, if implemented, would constitute a Major Service change
as defined in the Roseville Transit Service Policies.

Public outreach is being conducted consistent with the previously approved Title VI Plan for Roseville
Transit and Federal Transit Administration (FTA) public notification requirements.

Outreach efforts have or will include:
e A publicly noticed workshop held earlier today in the Council Chambers to answer questions
and solicit public comments;

e Email notification of interested parties, inclusive of social service agencies, neighborhood
associations, apartment complexes, medical facilities, schools, age- and income-restricted
housing, and other transit providers;
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e Brochures written in Spanish and English indicating the proposed Local Service changes, listing
the public hearing information and soliciting public input were placed on Roseville Transit buses
and at community facilities.

¢ Direct mailing of the brochure with a cover letter sent to each apartment within the Heritage
Oaks restricted income apartment complex located adjacent to the Junction Transfer Point
(southeast corner of Junction Boulevard and Woodcreek Oaks Boulevard);

¢ The same information was also posted on the City of Roseville website and social media. Also,
the public hearing notice was published in English and Spanish.

Staff are logging the comments received in response to public outreach efforts regarding the proposed
changes to Local Service. The log will be provided to the Transportation Commission at the time the
proposed recommendation is presented as part of a public hearing held by the Transportation
Commission.

Analysis
In addition to gathering public comments staff is evaluating and will present to the Transportation
Commission at the next available Commission meeting:
e Recommendations for routes from prior Short Range Transit Plans;
e Previously provided service requests;
e Passenger boarding and alighting data at bus stops along key segments of Routes M, D and |;
and
e Results of dry runs conducted in buses by MV Transportation to assess times for proposed
routes.

Environmental Review

The California Environmental Quality Act (CEQA) does not apply to activities that will not result in a
direct or reasonably foreseeable indirect physical change in the environment (CEQA Guidelines
§15061(b)(3). The proposed madification of existing transit services does not include the potential for a
significant environmental effect, and therefore is not subject to CEQA.

Attachments:
1. Brochure of Proposed Route Changes
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CALIFORNIA

Reports and Updates

Item 8E: Alternative Transportation Division Update

Staff: Michael Wixon, Alternative Transportation Manager

Recommendation
This item is provided to update the Transportation Commission on the activities of the Alternative
Transportation Division and other transportation related items of the region, no action is needed.

TSM Quarterly Training

On Thursday, September 17th, Enterprise Car Sales hosted the TSM Quarterly Training. At that
meeting, staff from Placer County Transportation Planning Agency provided an update on the 2015
summer Spare the Air program. City staff kicked off the October is Smart Commute month promotion
using the sacregioncommuterclub.org website and further explained the carpool program in Roseville.
Approximately 26 employee transportation coordinators, representing over 34 businesses in Roseville
attended the training.

Safe Routes to School

Cirby, Coyote Ridge, Diamond Creek, Fiddyment
Farm, Heritage Oaks, Junction, Kaseberg, Spanger,
Stoneridge Quail Glen and Woodbridge schools
teamed up with the City of Roseville o participate

in the 8th annual Walk or Bike to School Day on
Wednesday, October 7. Organized by the school's
parent-teacher association and staff from the City of
Roseville's Safe Routes to School program, the day
was designed to encourage walking or biking to
school in groups rather than driving. Thousands of - X -
students will be participating along with parents, teachers and communlty leaders. To dlspel the
common fear that walking to school isn’'t safe, City of Roseville traffic engineers helped school officials
designate safe routes for students to use when traveling to school. The goal is to motivate parents and
students to give walking or biking to school a try. Schools have also started weekly walking days so
children continue to be encouraged throughout the school year. The community also benefits with less
traffic congestion and improved air quality. For more information, visit roseville.ca.us/saferoutes. KFBK
and KCRA covered Walk or Bike to School Day on air and online.

Bikefest

On October 3, Roseville PedalSafe and the City hosted the
22nd annual Roseville Bikefest which was held at Roseville
Town Square. Approximately 230 participants, an additional 150
parents attended the event. The even would not have happened
without the 100 volunteers. Over 130 new helmets were
distributed to participants needed a helmet.
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Grants Update

Staff recently submitted two annual Federal Transit Administration (FTA) grant applications for the
Louis Orlando Transfer Point (LOTP) Project for a total of over $1.2 million; one application as a direct
recipient to FTA was using §5307 program funds for $246,520; the second application was as a
subrecipient to Sacramento Regional Transit for §5339 program funds for $993,480. Although staff has
signed onto the ability to use the funds, we will consult further with the City Attorney and City Manager
before expenditures of the funds are made in order to ensure compliance with the Department of Labor
(DOL) related to the State of California Public Employee Pension Reform Act (PEPRA). Staff will now
begin pursuing the final local matching funds from our partnering agencies of Placer County Transit and
Sacramento Regional Transit in order to start construction in 2016.

Staff also submitted a Recreation Trails grant application to the California Department of Parks &
Recreation for the Downtown Class | Trail project. This project includes extension of the Miners Ravine
Trail (aka Harding to Royer Trail) into Royer Park, including rotation of the Rube Nelson “Icehouse”
Bridge and construction of the Taylor Street Bridge (aka Library Replacement Bridge). A decision on
this competitive grant submittal should be made by State Parks by December 2015.

Sierra Gardens Transfer Point

Staff recently contracted with Kimley-Horn Engineers (KHE) to prepare preliminary and final
engineering plans for improvements to the Sierra Gardens Transfer Point. KHE will evaluate three
alternatives to make improvements that enhance the pedestrian use of the bus stops on both the north
and south side of Sierra Gardens Drive, and improvements to the existing street. The public will have
opportunity to comment and provide input on the alternatives and design of the improvements
sometime in the 3™ quarter of Fiscal Year 2016.

Transit Survey

In September 2015, staff and volunteers administered and collected over 100 surveys related to the
use of local transit in Roseville. In the next few months staff will tally the data and perform some basic
cross tabulation functions. The survey does not represent a statistically valid sampling, but it is hoped
that the survey results will provide us with a much better understanding of the average passenger using
Roseville Transit. Staff will bring these results to the Commission after tabulating the surveys. Staff also
expects it will be able to use the survey results for future service changes. Staff intends to perform this
survey next year at the same time to compare results year over year.
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Item 8F: Alternative Transportation Division Update
Staff: Michael Wixon, Alternative Transportation Manager

Recommendation
This item is provided to update the Transportation Commission on the activities of the Alternative
Transportation Division and other transportation related items of the region, no action is needed.

Helmet fitting
Employees from Alternative Transportation, Engineering, Housing, Police, along with community
volunteers, fit bike helmets on nearly 400 students at Kaseberg and Woodbridge Schools in mid-
December. These students received bikes as part of the Sacramento Christmas Bike and Toy
Giveaway at Sleep Train Arena. The excited Roseville students also learned
important safety tips for riding their shiny new bikes and how to wear their bike
helmet properly.

Ml

Stuff-A-Bus ,

Roseville Transit held the annual Stuff-A-Bus food drive November 8-20.
Passengers and members of the public donated canned goods and other non-
perishable food in bins located on all buses, and at the Alternative
Transportation office. All food collected was provided to the Placer Food Bank.
Pictured at right: Two customers dropping off donations for Stuff-A-Bus.

Holiday Parade

A festive Roseville Transit bus was featured in the annual downtown Holiday
Parade on Saturday, November 21. Information about bus service in Roseville was made by the parade
announcer.

Text & E-mail Alerts

The city is now using new more robust software, GovDelivery, for sending transit, traffic, and trail e-mail
alerts to subscribers. One of the new features is the option to receive the alerts via text message. Visit
www.roseville.ca.us/subscribe to sign up online. Or, for Roseville Transit, text RSVL TRANSIT, RSVL
TRAILS, or RSVL TRAFFIC to 468311.

Legislative Update

On December 4, 2015, President Obama signed into law the Fixing America's Surface Transportation
Act, or "FAST Act." The FAST Act authorizes $305 billion over fiscal years 2016 through 2020 for the
Department's highway, highway and motor vehicle safety, public transportation, motor carrier safety,
hazardous materials safety, rail, and research, technology and statistics programs. The FAST Act not
only provides the necessary policy direction, but in addition provides the necessary funding. A weblink
regarding the FAST Act for Federal Department of Transportation (DOT) is,
https://www.transportation.gov/fastact/. Funding for transit is expected to increase through the FTA
5307 formula program, which will assist Roseville Transit as it expands services in the future.
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The first draft of the Governor’s Budget for Fiscal Year 2017 should be released in January 2016 for
review. This is something to look for as it may address some of the transportation funding issues that
were raised in the special session of the legislature this past year. Legislative ideas from the special
session have now been introduced into the new legislative session for the current year. Staff will
continue to keep watching and providing input to those bills or constitutional amendments which would
impact positively or negatively the City’s transportation facilities and operations.

2015 Roseville Transit Local Passenger Survey

Roseville Transit conducted a survey of Local fixed-route passengers in September 2015. The survey
results help us understand the profile of Roseville Transit customers, why they choose transit, and their
satisfaction level with the Local bus service.

Surveys were administered by city staff and Transit Ambassadors at transfer points, bus stops, and on
board the buses. 108 total surveys were collected during various times of day and days of the week to
capture a wide range of passengers. The attachment shows several highlights of the survey results.

Attachments:
o 2015 Roseville Transit Local Passenger Survey Results



Attachment: 2015 Roseville Transit Local Passenger Survey Results
Rider Profile

Male: 52.4%
Female: 47.6%

Senior/Youth/Disabled: 50.5%
General Public: 49.5%

48% ride 5 or more times per week
Top 3 home zip codes -

95747: 24%

95678: 41.3%

95661: 9.3%

75% have a household income of $25,000 and below

What is your age?

0.0%

EI 16 or younger
|17-25

026 -44

045 -59

|60 or older




Which do you consider yourself (Check all that apply)

70.0%

50.0%
40.0%
30.0%
20.0%

10.0% - - 4.9% 6.8%
1.0% 00% [l
0.0% - — - :

17.5% 19.4%

Which of the following best describes you?

B Employed for pay outside your
home

DEmployed for pay in your home

O Student

O Student and employed

12.6% B Homemaker

B Unemployed/seeking work

B Not employed

1.9% 15.5% Sl




Travel Habits

What is the primary purpose of your trip today?

40.0% -

34.9% e

35.0%
30.0% -

25.0% -

20.0% - =S L —

14.7% 14.7%

9.2% ' 9.2%
III III 2.8%
_-_1_
\r&

15.0% -
10.0% -
5.0% -
0.0% -

e Of passengers traveling to work, 60% are ages 26 — 44,

How often do you ride Roseyille Transit?

4.8%

® Less than once per month

43.8%
| 1-4 times per month

02-4 times per week

O5 or more times per week

33.3%




How did you travel to the bus stop today? (Choose One)

60.0%
50.0% -
0,
40.0% St
[¢]
30.0% 28.7%
20.0% ==
12.0%
10.0% +—
2.8% e
a:0% L ‘ , =m W
Transfer from Walk more  Walk less Drive Bicycle Route
another bus than 3 blocks than 3 blocks transfered
(enter route from; OR
below) Other (please
specify)
Why did you choose Roseville Transit for this trip?
60.0% 55.6% ’
50.0%
40.0% - 35.2%
30.0% —
20.0% ——17.6%
10.0% +—— 7.4% ———6:5%
oo% |- I -
Cost of service  Lack of other Environment  Convenience Avoid
travel options traffic/parking




How would you make this trip if Roseville Transit had not been available?

40.0%
34.9%
35.0% —
30.0% - 27:5%
25.0%
20.2%
20.0%
15.0% - —
10.1%
10.0% 6.4% 7-3%
00% R T i L T T T
Drive self Walk or Friend or Would not Taxi Other public
bicycle family make this trip transit service
(please
specify)
How did you pay for this trip?
60.0%
50.0% 47.7% ~
40.0% +—
30.0%
5% e . . gt O 18.7%
10.0% ___._I S 6.5%
oo | . _HE
Cash fare Daily Pass 10-Ride Pass  30-Day Pass Complimentary
Pass

e 50% of Discount passengers paying cash fare have annual incomes under
$14,999

e Of General Public passengers, 30% have annual incomes under $10,000 and

12% have incomes $10,000 - $14,999.



Recommended Improvements

Which service improvement would you most like to see made on Roseville

Transit?
45.0% - -
40.0% | 38.9% I
35.0% - ——
30.0% + [ Bt BN Balls
25.0% - 23.1% | o
20.0% - 167%
15.0% — — - 130% | N
10.0% - _— I |
5.0% + S ||
0.0% +— — T _
5 £ ke 8 g 3,2
=8 g3 T 5 e 2 29070
oS > g c oL ®© o
= oc o9 < 5 Yoo
o @ = @ = % % Lo g
- Q N he] = 5 3
2 © 2= 2 S ®
= = <2 2 589
* = SR

increase to make the service improvement recommended above.

e Of passengers who pay the General Public fare, 71% are in favor of a $0.25 - $0.50 fare

increase to make the service improvement recommended above.

o If more frequent service were added, 50% would increase their trips by 3 times a week

or more.

¢ If later evening service were added, 58% would increase their trips by 3 times a week or

more.

¢ If more Saturday service were added, 40% would increase their trips by 3 times a week

or more.

¢ If Sunday service were added, 45% would increase their trips by 3 times a week or

more.

o Of ;;assengers who pa} the Discount fare, 66% are in favor of a $0.25 - $0.50 fare




Customer satisfaction

Rate the ease of using Roseville Transit to get where you need to go.

0.0% 0.9%

0.0%

13.9% —
B = Poor

m2
o3
04
|5
17.6% m6
@7 = Excellent

60.2%

Rate the safety and security of the buses and bus stops.

0.0%

0.0% 1.9%

8.4%

W1 = Poor
m2
o3
o4
;a5
22.4% |5

87 = Excellent

59.8%




Rate the cleanliness of buses and bus stops
1.9%_ 1.9% 1.9%
4.7%

9.3%

55.1%

25.2%

|1 = Poor
o2
o3
o4
a5
a6

87 = Excelient

Rate the ease of bus connections at transfer points.

0,
09% 07" 389

10.4%

6.6%

57.5%

19.8%

|1 = Poor
o2
a3
o4
a5
m6

B7 = Excellent




Rate driver courtesy and competency.

18.9%

68.9%

&1 =Poor
a2
a3
o4
a5
|6

87 = Excellent

Rate the on-time performance of routes.

0.0% 0% 3:8%

7.7%
46.2%

B7 = Excellent

|1 = Poor
@2
o3
a4
a5
|6




57.5%

Overall, how would you rate Roseville Transit?

|1 =Poor

@2

o3

04

m5

m6

B7 = Excellent




