Technology Governance
Getting Started Guide

Why technology governance?
The technology governance process helps the
City invest in technology sensibly and in a way
that is consistent with its strategic goals. It also
ensures resources are available to complete
projects and the City Manager and Council
have all the information they need when
committing funds to technology projects.

Does my project need to go
through governance?
All technology projects, regardless of funding
method or project size, must go through
governance review unless they are covered by
an exemption. Work with an IT business
analyst to determine if your project meets any
of these:
Exemption Description
Issue Solving technical problems
Resolution associated with existing
technologies or systems.
Hardware Acquiring hardware as part of a
Replacement replacement or maintenance
cycle.
Software Minor software updates and
Maintenance system upgrades covered by a
maintenance agreement.
Process Monitoring, measurement, or
Control control systems.
Technology

Can my project be fast tracked?
Smaller projects can be fast tracked through
governance. Eligibility eliminates the
requirement to complete the project proposal
and is determined after submitting the first
summary page.
Fast tracked projects must not impact any
department other than the sponsoring one and
must not require:
o More than 80 IT hours for implementation.
o More than 40 IT hours for annual
maintenance.
o City Council approval.

When do I submit my project?
The concept page can be submitted anytime
and are reviewed as they are received.
Project proposals are reviewed at the end of
the calendar year, to coincide with the annual
fiscal budgeting cycle. In order to be included
in the annual review, concept papers must be
submitted before September 6th. Completed
project proposals are to be submitted no later
than November 1st.
Projects not included in the annual budget will
be reviewed as necessary. Budgeting for
approved projects is the responsibility of the
sponsoring department.

How do I start?
Go to the Templates and Forms page of the
governance intranet site (see below) to
download the concept page template and
instructions. Follow the instructions and fill out
the template. When you are finished, email it to
governance@roseville.ca.us.

Want more information?
What’s required?
Submitting a project for governance review
requires writing a short project description,
included on the concept page. Larger projects
will require completing the complete project
proposal, including a more structured business
analysis of the proposed project and a review
by the governance committee.

To learn more about the governance process,
visit the governance intranet site at
http://intranet/governance.
Email your technology governance questions
to governance@roseville.ca.us.
To discuss your project, please contact your
TGC or IT representative, or click the Contact
Us link on the Governance web site.
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