Transportation Commission Meeting
Council Chambers
311 Vernon Street
June 17, 2008 – 7:00 p.m.
Agenda
1. Call to Order
2. Welcome – Roll Call
y
y
y
y

Lance Pagel, Chair
Wendy Dwerlkotte, Vice-Chair
Rita Brohman
Paul Frank

y
y
y
y

Grace Keller
William La Plante
Robert Lyss
Eric Renslo, Youth Commissioner

3. Pledge of Allegiance
4. Meeting Minutes
a. May 20, 2008

5. Oral Communication (Time Limitation Five (5) Minutes)
Anyone wishing to address the Commission on matters not on the Agenda please stand,
come to the podium and state NAME and ADDRESS for the record.

6. Consent Calendar
None

7. Special Presentations/Reports
a. Bike Lane Modifications along Trehowell Drive, Hallissy Drive, and Champion Oaks Drive
b. Fiscal Year 2008 Transit Performance Report - 3rd Quarter

8. Staff and/or Commission Reports/Comments
a.

Transportation Division Update

9. Pending Agenda
None

10. Adjournment

Transportation Commission Meeting
May 20, 2008 – 7:00 p.m.
Draft Minutes
1. Call to Order
The meeting was called to order at 7:00 p.m.

2. Roll Call
Commissioners Present
Lance Pagel, Chair
Rita Brohman
Paul Frank
Grace Keller
Robert Lyss
Eric Renslo, Youth Commissioner

Staff Present
Michael Wixon, Alternative Transportation Manager
Liz Beidelman, Marketing Specialist II
Teri Sheets, Alternative Transportation Analyst II
Lupe Nelson, Recording Secretary

Commissioners Absent
Wendy Dwerlkotte, Vice-Chair, Excused
William LaPlante, Unexcused

3. Pledge of Allegiance
Commissioner Pagel led those in attendance in the Pledge of Allegiance.

4. Meeting Minutes
Mr. Wixon informed the Commission that Youth Commissioners do have voting privileges.
MOTION
Commissioner Frank made the motion, which was seconded by Commissioner Keller, to approve the
minutes of April 15, 2008. Commissioner Renslo abstained as he was not in attendance at the April 15,
2008, meeting.
The motion was approved.

5. Oral Communication
Michael Barnbaum, 89-B Dean Road, Sacramento, 95815
Mr. Barnbaum informed the Commissioners of transit happenings within the region.
Discussion between staff and Commissioners ensued.
Commissioner Pagel requested that staff report back on Sacramento Regional Transit's Transit Master
Plan Community Workshops.

6. Consent Calendar
None

7. Special Presentation/Reports
a. Roseville Transit Commuter Services Bus Changes
Mr. Wixon introduced Ms. Sheets. Ms. Sheets gave the Commissioners an overview of the May
12th Commuter Bus Service Changes Workshop. She also reviewed the revised changes to the
Commuter schedule.

Commissioner Pagel opened the public comment.
Mike Barnbaum, 89B Dean Road, Sacramento, CA
Mr. Barnbaum suggested that Roseville Transit add the Sacramento Convention Center to its stops.
He also asked for the start date of the new commuter service.
Commissioner Pagel closed the public comment.
A question and answer session between Commissioners and staff ensued.
MOTION
Commissioner Frank made the motion, seconded by Commissioner Renslo, to approve the
proposed commuter service plan shown in Exhibits A-D, using Option 1 of Exhibit B excluding
the Louis/Orlando stop for the Commuter 4 p.m. route and requested that staff forward a
General Information Memorandum (GIM) to the City Council informing them of the approved
schedule. (See Attachment)
Motion was approved unanimously.
b. Roseville Transit Redesign Project
Ms. Beidelman presented the redesign project for Roseville transit buses, vehicles and bus stop
signs.
A question and answer session between Commissioners and staff ensued.
MOTION
Commissioner Brohman made the motion, seconded by Commissioner Renslo, to recommend to
the City Council that they approve the redesign of Roseville Transit buses and bus stop signs.
Motion was approved unanimously.

8. Staff and/or Commission Reports/Comments
a. Transportation Division
Mr. Wixon updated the Commission on the following subjects:
1.
Transit Ambassador Program
2.
May is Bike Month
3.
Cirby elementary School Helmet Fittings
4.
Bus Services Guide
5.
Summer Youth Bus Pass
6.
Spare the Air
7.
Bicycle Friendly Community Program
8.
ADA Transition Plan and Pedestrian Master Plan Workshop
9.
Roadway Updates
a.
Pleasant Grove/Highway 65 Interchange Project
b.
Cirby Way Improvements Project
c.
Interstate 80 Widening Project – Phase 2 and 3a
10. Harding to Royer Park Bike Trail
11. FY 2008 Third Quarter Performance Summary
12. Crowding on Roseville Transit Commuter Buses
A question and answer session between staff and the Commission ensued.
Staff provided this report as informational only. No action required.
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b. Commissioner Reports
Commissioner Keller reported on the upcoming Placer County Job Fair. Bus routes D, H, and I will
service the area.
Commissioner Frank extended an invitation to the Hot Time in Historic Old Town on Friday, May
23rd, from 5:30 to 8:30 p.m.

9. Pending Agenda
None

10. Adjournment
MOTION
Commissioner Lyss made the motion, which was seconded by Commissioner Renslo, to adjourn the
meeting.
The motion was approved unanimously.
The meeting was adjourned at 8:45 p.m.
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Transportation Commission Meeting
June 17, 2008 – 7:00 p.m.
Special Presentations/Reports
Item 7a.

Bike Lane Modifications along Trehowell Drive, Hallissy Drive, and
Champion Oaks Drive

Staff

Michael Dour, Alternative Transportation Analyst II/Bikeway Planner
Jana Cervantes, Associate Engineer

Recommendation
Staff recommends that the Transportation Commission:
1. Recommend that the Public Works Director direct staff to remove the existing bike lane on
Trehowell Drive;
2. Recommend that the Public Works Director direct staff to add bike lanes on Champion Oaks Drive;
and,
3. Recommend that the City Council modify the Bicycle Master Plan maps to change the designation
Trehowell Drive and Hallissy Drive from Class II bike lane to Class III bike route, and to change the
designation of Champion Oaks Drive to Class II bike lane.

Background
Over the past several years, City staff has received several requests for the removal of bike lanes,
often in front of schools and parks. Staff has addressed these requests on a case-by-case basis, in
some instances removing bike lanes and in other instances informing the requesting citizen of the
reasons why a change is not warranted.
In anticipation that the City would receive additional requests of this nature, the Bicycle Master Plan
(adopted by City Council on June 4, 2008) now includes a policy which provides that requests to
change the designation of an existing bikeway should be considered by the Transportation
Commission, except when the change is necessary to address an identified safety concern, in which
case the Public Works Director may immediately approve the change. Bikeway Route Development
Policy 11 states that the Transportation Commission’s evaluation should include a review of the
characteristics of the roadway including traffic volumes and speeds, accident history, continuity of the
bike route, destinations served and adjacent land uses, and availability of alternative bike routes. In this
instance, staff also conducted counts of bicycles and parked vehicles to provide additional information.

Discussion
During the past year, staff has received requests to remove bike lanes on Hallissy Drive and Trehowell
Drive. In addition, the City is considering the installation of bike lanes on Champion Oaks Drive in an
effort to address a speeding concern on that roadway. These requests are being forwarded to the
Transportation Commission. The Public Works Director will make a final determination on the requests
for re-striping Trehowell Drive and Champion Oaks Drive upon review of the Transportation
Commission recommendation.
Hallissy Drive - In 2007, staff received a request from the Police Department and supported by school
administration and parents for the removal of the bike lane on Hallissy Drive in front of Buljan Middle
School and Buljan Park. Staff observed that during school pickup/dropoff and park special events,
residents were parking in the bike lane on Hallissy Drive. Staff also observed that during school
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pickup/dropoff, illegal parking was spilling over into the bike lane on Washington Boulevard. Given the
vehicle speeds along Washington Boulevard, staff identified this as an immediate safety concern and
decided to remove the parking restriction on Hallissy Drive from Washington Boulevard to Trestle Drive
to avoid spillover parking on Washington Boulevard. Staff developed a roadway layout that included
keeping the bike lane lines without designating it as a bike lane. The bike lane legend and bike lane/no
parking signs were removed and “Share the Road” signs were installed. This enables vehicles to park
on Hallissy Drive while still providing bicyclists with a wide, striped shoulder separated from the auto
travel lanes that can be used during times when high parking demand activities are not taking place at
the school & park. These changes have been in place for about a year and have produced the desired
outcome of satisfying the need for occasional parking while still separating bicyclists from vehicles for a
majority of the time. The City has not received any complaints regarding the removal of the bike lane
legends and signs, and there have been no bicycle/auto collisions on Hallissy Drive in the intervening
time.
Trehowell Drive - In May 2008, Public Works staff received a petition from over 240 residents and
parents asking the City to allow parking on Trehowell Drive adjacent to Catheryn Gates Elementary
School. The Principal also wrote a letter expressing their desire to be able to have more parking
available during school hours as well as after school events.
Trehowell Drive is a collector roadway with a speed limit of 35 mph. This roadway currently has bike
lanes from Chase Drive to White Birch Drive where the bike lane ends. Staff conducted several studies
to determine the safety and the best interest of the community. This collector roadway has an average
daily volume (adt) of just over 2500 vehicles per day (vpd) which is relatively low for a collector
roadway. Staff also monitored the bicycle activity during school start and end times as well as the
evening commute hours. During the school hours, all but one bicycle used the sidewalk. During the
evening commute hour of 5:00 p.m. to 6:00 p.m. a total of 36 bicycles used Trehowell Drive. Out of
those 36 bicyclists, nine used the bike lane while 27 used the sidewalk. Staff checked collision histories
and found no reported collisions on this stretch of roadway within the last three years. Staff also notes
Pleasant Grove Boulevard includes continuous bike lanes and is a block north of and parallel to
Trehowell.
Given the above characteristics, staff supports the resident request for lifting the parking restriction.
Staff recommends a roadway layout similar to that used for Hallissy Drive. This layout retains the bike
lane stripe, removes the bike lane legend, removes the bike lane/no parking signs and installs “Share
the Road” signs. The end result is that during the limited times when cars are parked in front of the
school/park bicyclists will either have to share the road with vehicles or use the sidewalk, and during
the rest of the time bicyclists will have a wide shoulder separated from the auto travel lanes within
which to ride.
Champion Oaks Drive - The City received a complaint regarding auto speeds on Champion Oaks
Drive between Cirby Way and N. Cirby Way. Champion Oaks Drive is signed at 25 miles per hour
(MPH). The City Engineering Division conducted a speed survey and found that the 85th percentile
speed is 37 MPH, which is relatively high for a 25 MPH roadway. Staff considered, at the request of
residents, installation of a stop sign at the corner of Champion Oaks Drive and Hurst Way, but stop
signs were not warranted along this section of Champion Oaks. Staff observed that the pavement on
Champion Oaks Drive is wide enough to support the installation of bike lanes, while retaining on-street
parking. This would result in a narrower lane width, which has the potential to reduce auto speeds. This
proposed change would also enhance bike connectivity between S. Cirby Way and N.Cirby Way/Maidu
Park. Staff will conduct a post-project speed survey to determine if the re-striping has the intended
effect. The results will help staff determine if this is an effective means of reducing speeds and whether
or not it should be applied in similar situations.

Transportation Commission Meeting
Bike Lane Modifications along Trehowell Drive, Hallissy Drive, and Champion Oaks Drive
June 17, 2008 – 7:00 p.m.
Page 3 of 3

Advance Planning for Parking Adjacent to Future Schools and Parks - The General Plan states
that neighborhood parks should be located along collector streets. Elementary schools and middle
schools are also typically located along collector streets. The standard configuration for collector streets
includes bike lanes and does not permit on-street parking because adjacent uses are expected to
provide their own off-street parking. Neighborhood parks and schools provide off-street parking.
However, the amount of parking provided by parks and schools is typically not sufficient to meet the
demand at peak periods, which for schools includes pick-up and drop-off of students and assembly or
“back-to-school” nights, and for parks includes organized sports, tournaments and other special events.
Public Works Department staff is working with the Planning Department to address this concern during
the specific plan process. The intent of this effort is to ensure that, in new specific plans, when parks
and schools are proposed along a roadway with a designated bike lane, the roadway is sufficiently wide
to provide both the bike lane and on-street parking.

Fiscal Impact
The cost of modifying the signage is minimal and is included in existing operating budgets.

Environmental Review
The proposed removal of bike lanes on Hallissy Drive and Trehowell Drive involves the minor alteration
of an existing facility. This activity is categorically exempt from the California Environmental Quality Act
(CEQA) as a Class 1 Exemption (State CEQA Guidelines Section 15301). The installation of bike lanes
on Champion Oaks Drive involves minor alteration in the condition of the land, water, and or vegetation
which will not remove healthy, mature scenic trees. This activity is categorically exempt from CEQA as
a Class 4 Exemption (State CEQA Guidelines Section 15304). The Exemptions have been prepared
and no further CEQA action is required.

Attachments:
1.
2.
3.
4.
5.

Bikeway Map Excerpt – Trehowell and Hallissy area
Bikeway Map Excerpt – Champion Oaks area
Hallissy Drive Striping/Sign Plan
Proposed Trehowell Drive Striping/Sign Plan
Champion Oaks Striping/Sign Plan

To request copies of attachments, call the Alternative Transportation Division at (916) 774-5293.
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Item 7b.

Fiscal Year 2008 Transit Performance Report – 3rd Quarter

Staff

Teri Sheets, Alternative Transportation Analyst

Recommendation
Staff requests that the Transportation Commission accept the Fiscal Year 2008 third quarter Transit
Performance Report.

Background
The City Council adopted a series of performance standards as part of the Short Range Transit Plan
adopted in February 2005. These goals and standards are a method for the Council, the Transportation
Commission, and staff to evaluate the performance of the City’s transit services each quarter, and at
the end of each fiscal year.

Discussion
Attachment 1 provides details on the City’s progress toward meeting established transit performance
criteria for service efficiency, service effectiveness, and service quality through the third quarter of
Fiscal Year 2008.
On May 20, staff provided a performance summary to the Commission showing ridership, revenue,
and expenditure information. These figures have not changed and are reflected in Attachment 1.
Farebox Recovery Ratio: In the third quarter, we have experienced a significant jump in our overall
farebox recovery ratio, from 16.4 percent in the 2nd quarter to 19.5 percent in the 3rd quarter. There are
two primary reasons for this increase:
•
•

Although commuter service fare revenue apparently decreased from the 2nd quarter to the 3rd
quarter, there was a decrease in expenses as well. This resulted in an 8 percentage point
increase in commuter farebox recovery ratio.
Dial a ride fare sales nearly doubled in the 3rd quarter compared to the 2nd quarter. This
increase is attributed largely to large-volume ticket sales to customers such as the Alta Regional
Center and Seniors First, who provide dial-a-ride ticket books to their clients at little or no cost to
the client. Consequently, the farebox recovery ratio on dial-a-ride nearly doubled from 8.4
percent in the 2nd quarter to 15.5 percent in the 3rd quarter. However, as noted below under
“Ridership,” these large-volume purchases have not yet translated into increased ridership.

Ridership: Although fixed route ridership is rebounding from earlier quarters, ridership compared to this
time last year is still lower. Staff believes that there are two reasons for the ridership decrease on local
fixed route:
•

In July 2007, the City increase fares for all transit services. While commuter passengers have
generally been able to absorb fare increases, local fixed route passengers are generally less
able to do so. In fact, the City’s 2006 Transit Fare Study showed that a fare increase from
$1.30 to $1.50 could result in a ridership decrease of approximately four percent. Local fixed
route ridership year-to-date is down approximately 6.1 percent, but this is expected to improve
when the 4th quarter ridership data becomes available in July.

Transportation Commission Meeting
Fiscal Year 2008 Transit Performance Report – 3rd Quarter
June 17, 2008 – 7:00 p.m.
Page 2 of 2

•

Also in July 2007, the results of a study to configure Roseville Transit’s local routes and
schedules were implemented. The study’s consultants recommended “loop” routes that start
and stop at the same locations, and all routes (except Route R) operate on an hourly schedule.
In addition, several routes are scheduled to meet at various transfer points at the same time.
Passengers on a bus that may be running late are unable to transfer to another bus with the
same time point, causing passengers to wait another hour to make their desired transfers. This
creates a perception among customers that transit service is unreliable and discourages them
from using the service.

Staff plans to evaluate the ridership trends on fixed route to determine if changes to the service may be
warranted. In Fiscal Year 2009, staff may come to the Commission with a consultant scope of work to
complete a bottom-up review of local transit routes and schedules and to develop a more efficient and
effective service plan.
Even though dial-a-ride revenue increased significantly during the third quarter, ridership on dial-a-ride
services is also significantly lower compared to last fiscal year. As reported in March 2008 to the
Commission, we continue to have problems with no-shows and cancellations on the dial-a-ride service,
which inhibits some customers’ ability to schedule dial-a-ride trips when they want them. Staff has
initiated a customer notification system to remind our customers of the dial-a-ride rules and to enforce
the City’s administrative policies regarding no-shows and late cancellations.
It is no surprise that commuter service ridership continues to increase at significant rates. The current
and ongoing increases in fuel costs have caused a number of commuters to seek alternative
transportation options, including bus service. Staff believes that this shift to alternative transportation
will continue, and that we will need to closely monitor the available capacity on Roseville Transit’s
commuter routes.
Complaints: Local fixed route service experienced a significant increase in substantiated complaints
during the third quarter. However, several of the complaints are related to one particular incident which
occurred on a local bus between a passenger and a driver and other calls made about this particular
passenger. In a situation such as this, staff and the contractor attempt to determine if the problem is
related more toward driver conduct or passenger conduct, or a combination of the two. In situations in
which passenger conduct is an issue, staff will follow up to ensure that the City’s administrative policies
regarding abuse and disruption on the service are being followed by all passengers. When driver
conduct is the issue, MV Transportation management follows up on such complaints under the
procedures set out in the collective bargaining agreement between MV and the drivers union.
Accidents: Accidents were up in the third quarter compared to the second quarter. All four accidents
were minor. Three of the four accidents involved hit-and-run incidents in which minor damage was
caused to buses by other parties (primarily hitting side mirrors on the buses). One accident was a
minor collision between a bus and an auto in which there were no injuries involved.

Attachment:
1. FY 2007/2008 Performance Report Data – 3rd Quarter
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FY 2007/2008 All Services Quarterly Performance Report
1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

Year To Date

$917,377
$152,274
16.6%
15.6%
1.0%

$1,068,872
$175,428
16.4%
15.3%
1.1%

$1,011,472
$197,713
19.5%
14.5%
5.0%

$0
$0
#DIV/0!
16.2%
#DIV/0!

$2,997,721
$525,414
17.5%
15.4%
2.1%

$917,377
$152,274
$765,103
108,220
$7.07
$7.78
-$0.71

$1,068,872
$175,428
$893,445
99,617
$8.97
$8.68
$0.29

$1,011,472
$197,713
$813,759
99,265
$8.20
$8.68
-$0.48

#DIV/0!
$8.38
#DIV/0!

$2,997,721
$525,414
$2,472,307
307,102
$8.05
$8.41
-$0.36

Total Ridership Increase/Decrease

99,524
108,220
-8.0%

97,281
99,617
-2.3%

99,265
101,038
-1.8%

0
#DIV/0!

296,070
308,875
-4.1%

Passenger Trips per VRH (All Services)
Total Ridership
Divided by Total Vehicle Revenue Hours (VRH)
Total Passenger Trips per Vehicle Revenue Hour

108,220
13,771
7.9

99,617
13,441
7.4

99,265
13,419
7.4

#DIV/0!

307,102
40,631
7.6

Preventable Accident Standard <1/50,000
Total Service Miles (All Services)
Divided by Total Preventable Accidents
Total Service Miles per Preventable Accident

204,487
6
34,081

200,670
1
200,670

201,256
4
50,314

#DIV/0!

606,413
11
55,128

204,487
18
11,360

200,670
6
33,445

201,256
13
15,481

#DIV/0!

606,413
37
16,390

204,487
91
2,247

200,670
39
5,145

201,256
48
4,193

#DIV/0!

606,413
178
3,407

Farebox Ratio for All Services
Total Expenses - All Services
Total Fares - All Services
Combined Farebox Ratio for All Services
Previous FY Combined Farebox Ratio for All Services
Percent Difference
Subsidy per Trip (All Services)
Total Expenses - All Services
Less Fares (All Services)
Total Subsidy
Divided by Ridership (All Services)
Total Subsidy for All Service Trips
Previous FY Subsidy for All Service Trips
Subsidy Increase/Decrease from Previous Year
Total Ridership for All Services
Current Quarter
Last Year Quarter

All Accidents Standard < 1/25,000
Total Service Miles (All Services)
Divided by Total Accidents
Total Service Miles per Accident
Maintenance Standard > 1/10,000 miles between Road Calls
Total Service Miles (All Services)
Divided by All Road Calls
Total Service Miles per Road Calls

prepared 6/13/2008
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FY 2007/2008 Commuter Quarterly Performance Report
1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

Year To Date

$917,377
12.00%
$116,970
$83,899
71.7%
71.1%

$1,068,872
12.00%
$137,548
$97,324
70.8%
64.2%

$1,011,472
12.00%
$121,377
$94,936
78.2%
64.2%

$0
0.00%
$0
$0
0.0%
65.9%

$2,997,721
12.00%
$375,895
$276,160
73.5%
66.3%

$116,970
$83,899
$33,071
23,599
$1.40
$1.38

$137,548
$97,324
$40,224
22,893
$1.76
$1.96

$121,377
$94,936
$26,440
24,007
$1.10
$1.87

$0
$0
$0
0
$0.00
$1.70

$375,895
$276,160
$99,735
70,499
$1.41
$1.72

Commuter Ridership Standard > 2% Increase
Current Quarter
Last Year Quarter
Ridership Increase/Decrease

23,599
22,912
3.0%

22,893
20,472
11.8%

24,007
22,013
9.1%

23,460
-23,460

70,499
65,397
7.8%

Commuter Passenger Trips per VRH Standard > 8.0
Commuter Ridership
Divided by Commuter Vehicle Revenue Hours (VRH)
Commuter Passenger Trips per Vehicle Revenue Hour
Last Year Quarter

23,599
1,607
14.7
14.3

22,893
1,411
16.2
13.3

24,007
1,450
16.6
14.0

Comm. Ridership per Comm. Complaint Standard <1/5000
Commuter Ridership
Number of Complaints
Divided by Substantiated Complaints
Commuter Ridership per Complaint
Last Year Quarter

23,599
6
2
11,800
11,456

22,893
5
2
11,447
4,094

24,007
2
0
24,007
4,403

100.0%
100.0%
99.2%
100%
99%

100.0%
100.0%
100.0%
100%
100%

100.0%
100.0%
100.0%
100%
100%

Commuter Farebox Standard >75%
Total Expenses - All Services
Percentage of Commuter Service Hours to Total Contract Service Hours
Total Expenses - Commuter Service
Commuter Fare Revenue
Commuter Farebox Ratio
Last Year Quarter
Commuter Subsidy Standard <$3.00 per trip
Total Cost - Commuter Service
Less Commuter Fare Revenue
Total Subsidy
Divided by Commuter Ridership
Subsidy per Commuter Trip
Last Year Quarter

Commuter On Time Performance
1st Month of Quarter
2nd Month of Quarter
3rd Month of Quarter
Avg On-Time Performance (%)
Last Year Quarter

0
0.0
14.4

0

70,499
4,468
15.8
14.0

0
2,607

70,499
11
4
17,625
4,231

0%
100%

100%
100%
100%
100%
100%
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FY 2007/2008 Fixed Route Quarterly Performance Report

1st Quarter

2nd Quarter

3rd Quarter

$917,377
62.0%
$569,227
$42,521
7.5%
8.1%

$1,068,872
62.0%
$651,089
$54,591
8.4%
8.6%

$1,011,472
62.0%
$627,113
$62,084
9.9%
7.5%

$0
62.0%
$0
$0
#DIV/0!
9.0%

$2,997,721
62.0%
$1,847,429
$159,195
8.6%
8.3%

$569,227
$42,521
$526,706
66,451
$7.93
$7.87

$651,089
$54,591
$596,498
65,944
$9.05
$8.65

$627,113
$62,084
$565,029
66,968
$8.44
$9.01

$0
$0
$0
#DIV/0!
$8.55

$1,847,429
$159,195
$1,688,234
199,363
$8.47
$8.51

Fixed Route Ridership Standard > 2% Increase
Current Quarter
Last Year Quarter
Ridership Increase/Decrease

66,451
74,504
-10.8%

65,944
68,969
-4.4%

66,968
68,783
-2.6%

0
72,312
-100.0%

199,363
212,256
-6.1%

Fixed Route Passenger Trips Per VRH Standard > 8.0
Fixed Route Ridership
Divided by FR Vehicle Revenue Hours (VRH)
FR Passenger Trips per Vehicle Revenue Hour
Last Year Quarter

66,451
8,689
7.6
8.1

65,944
8,809
7.5
7.4

66,968
8,815
7.6
7.5

0

199,363
26,313
7.6
7.8

FR Ridership per FR Complaint Standard <1/5000
Fixed Route Ridership
Number of Complaints
Divided by Substantiated Complaints
Fixed Route Ridership per Complaint
Last Year Quarter

66,451
12
3
22,150
14,901

65,944
4
1
65,944
8,621

66,968
16
8
8,371
11,464

Fixed Route On Time Performance
1st Month of Quarter
2nd Month of Quarter
3rd Month of Quarter
Avg On-Time Performance (%)
Last Year Quarter

95%
100%
100%
98%
94%

100%
100%
100%
100%
94%

100%
100%
100%
100%
96%

Fixed Route Farebox Standard >15%
Total Expenses - All Services
Percentage of FR Service Hours to Total Contract Service Hours
Total Expenses - Fixed Route Services
Fixed Route Fare Revenue
Fixed Route Farebox Ratio
Last Year Quarter
Fixed Route Subsidy Standard <$5.00 per trip
Total Expenses - Fixed Route Services
Less Fixed Route Fare Revenue
Total Subsidy
Divided by Fixed Route Ridership
Subsidy per Fixed Route Trip
Last Year Quarter

4th Quarter Year To Date

#DIV/0!
8.0

0

#DIV/0!
5,562

199,363
16
12
16,614
8,893

0%
96%

98%
100%
100%
99%
95%

prepared 6/13/2008
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FY 2007/2008 Dial-A-Ride Quarterly Performance Report
1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

Year To Date

$917,377
26.00%
$231,179
$25,853
11.2%
10.4%

$1,068,872
26.00%
$280,235
$23,513
8.4%
10.8%

$1,011,472
26.00%
$262,983
$40,693
15.5%
10.5%

$0
26.00%
$0
$0
#DIV/0!
12.9%

$2,997,721
26.00%
$774,397
$90,059
11.6%
11.2%

$231,179
$25,853
$205,326
9,474
$21.67
$20.67

$280,235
$23,513
$256,722
8,444
$30.40
$22.45

$262,983
$40,693
$222,290
8,290
$26.81
$22.86

$0
$0
$0
#DIV/0!
$22.55

$774,397
$90,059
$684,338
26,208
$26.11
$22.11

9,474
10,804
-12.3%

8,444
10,146
-16.8%

8,290
10,242
-19.1%

10,248
-100.0%

26,208
41,440
-36.8%

DAR Passenger Trips per VRH Standard >3.0
DAR Ridership
Divided by DAR Vehicle Revenue Hours (VRH)
DAR Passenger Trips per Vehicle Revenue Hour
Last Year Quarter

9,474
3,475
2.7
3.0

8,444
3,221
2.6
2.8

8,290
3,154
2.6
2.8

DAR Ridership per DAR Complaint Standard <1/3000
DAR Ridership
Number of Complaints
Divided by Substantiated Complaints
DAR Ridership per Complaint
Last Year Quarter

9,474
7
0
9,474
1,080

8,444
6
0
8,444
680

8,290
3
0
8,290
1,276

97.4%
97.6%
96.3%
97%
92%

95.9%
95.6%
95.3%
96%
97%

96.8%
97.4%
97.3%
97%
97%

DAR Farebox
Total Expenses - All Services
Percentage of DAR Service Hours to Total Contract Service Hours
Total Expenses - DAR Service
DAR Fare Revenue
DAR Farebox Ratio
Last Year Quarter
DAR Subsidy
Total Expenses - DAR Service
Less DAR Fare Revenue
Total Subsidy
Divided by DAR Ridership
Subsidy per DAR Passenger
Last Year Quarter
DAR Ridership
Current Quarter
Last Year Quarter
% Increase/Decrease

DAR On Time Performance
1st Month of Quarter
2nd Month of Quarter
3rd Month of Quarter
Avg On-Time Performance (%)
Last Year Quarter

0
#DIV/0!
2.8

0

26,208
9,850
2.7
2.9

#DIV/0!
986

26,208
13
0
1,080
802

0%
96%

97%
97%
96%
97%
95%
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Transportation Commission Meeting
June 17, 2008 – 7:00 p.m.
Reports and Updates
Item 8a.

Transportation Division Update

Staff

Michael Wixon, Alternative Transportation Manager

Recommendation
This item is provided to update the Transportation Commission on the activities of the Transportation
Division and other transportation related items of the region, no action is needed.

Sacramento Regional Transit's Transit Master Plan Community Workshops
At the previous meeting, the Transportation Commission requested that staff report back on the
Sacramento Regional Transit Master Plan Community Workshops. Staff attended two separate
workshops and found them to be very general in nature. SacRT has established a website from which
to view all of the documents being developed for the Transit Master Plan-http://visuals.sdgworld.net/sacro/ At this time, 3 general scenarios have been developed in the Transit
Master Plan to solicit comments and reactions. The 3 scenarios are based upon 3 similar scenarios in
the Metropolitan Transportation Plan 2035. The workshops appear to be an effort to inform the public of
the 3 options and the associated costs of each, and then to solicit general comments and reactions.
Staff has requested a copy of the summary of the notes taken at each of the meetings, although they
have not yet been made available to the City of Roseville to date.

May is Bike Month
May is Bike Month is over and the results are in! In the Sacramento region, 5,752 bicyclists rode a total
of 1,242,215 miles in May 2008. In Roseville, 477 riders logged a total of 89, 891 miles. Williams +
Paddon Architects + Planners placed first in the category of Small Employers (1-100 employees) by
logging the most miles (9,253) and Jack Paddon who is an avid cyclist was selected as cyclist of the
year.

Commuter Service Changes Update
On May 20, the Transportation Commission approved changes to Roseville Transit’s commuter bus
service to add one route in the morning and two routes in the afternoons. Staff indicated that the
earliest that the revised bus service could start is on or about July 7, 2008. In working with our transit
operations contractor, MV Transportation, an issue has been brought to staff’s attention regarding the
interpretation of State requirements for driver rest and meal breaks, particularly on the Commuter 4 and
5 routes. Until this issue is resolved, staff cannot provide a definite date for initiation of the revised
commuter service. Staff will have more information available at the Commission meeting based on
discussions scheduled between staff and MV Transportation on June 16.

I-5 “Big Fix” Project Update
Staff and MV Transportation have been closely watching the I-5 “Big Fix” project in relation to its
impacts on Roseville Transit commuter operations. Between June 2 and June 6, the northbound lanes
of I-5 were completely closed for reconstruction activities for the project’s first phase. From an
operational standpoint, the northbound lane closure had little effect on Roseville Transit’s commuter
operation, except for some occasional congestion on Downtown Sacramento streets. Our commuter
drivers reported that afternoon on-time performance suffered a little, with reported return times to
Roseville off by as much as ten minutes on certain days. All morning commuter drivers reported 100
percent on-time performance.
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In terms of ridership, Roseville Transit experienced our highest ridership days on Tuesday, June 3 and
Wednesday, June 4 with 442 passengers each day. Naturally, Monday and Friday of that week were
the lightest ridership days.
Staff issued a news bulletin encouraging commuters to take advantage of available capacity on our
early morning routes, and some customers heeded this call. Ridership on Routes 2 and 4 in the
morning increased somewhat, as did ridership on the Commuter 4 in the afternoon. Many new
customers, however, used the routes that most conveniently met their schedules, which resulted in
even higher ridership on routes such as the Commuter 6 and 7 AM that already experience standing
room only.
On Friday, June 13, 2008, Caltrans will close the southbound lanes of I-5 for ten days. This closure will
have a more significant impact on Roseville Transit commuter operations. There are fewer viable
alternatives for commuters from north of Sacramento to get into the downtown area because the need
to cross the American River (there are only four river crossings). Staff and MV Transportation have
taken the initiative to identify several potential alternative routes between Roseville and Downtown
Sacramento that can be selected depending on traffic conditions. Staff has also consulted with the City
of Sacramento Engineering Division for advice on the best options for traveling into the downtown area.
Staff will continue to monitor ridership and on-time performance during this next critical phase of the
“Big Fix” project.

Commuter Service Ridership Update
At the May 20, 2008 Commission meeting, staff reported that ridership on Roseville Transit commuter
services increased by over 1,000 trips between the months of March and April 2008 alone. In May
2008, total monthly ridership was down slightly compared to April 2008. However, there were fewer
operating days in May compared to April. A much better performance comparison is the average daily
ridership per month. Since March 2008, average daily Roseville Transit commuter ridership has
exceeded 400 passengers per day. The only other time that this number was exceeded was in October
2007, when we carried an average daily ridership of 450 passengers during that month.

Legislative Update
Staff met with the representatives of various local legislators to discuss the proposed state budget and
its impacts to public transit, especially as it relates to the people who most rely upon public transit for
work and other basic transportation needs. Other options were also mentioned to provide solutions for
transit agencies and their passengers in difficult financial times, e.g., removing fuel cost increases
during the fiscal emergency from farebox recovery calculations. Staff also sent a letter to
Assemblyman Cox highlighting the need to maintain a portion of the Public Transportation Account
money in the State Transit Assistance fund.

