
 

August 2

To:  M

From: Jo

RE: O

I regret 
was una

Presente
well as s

1) T

24, 2011 

Members of 

onathan Br

Options 

that becau
able to retur

ed below is
some possi

The setting f
a. Both 

i. 

ii. 

b. In bo
techn

c. There
suppo
next f

i. 

f the Rosev

own 

use of som
rn for the m

s an analys
ible options

for Higher E
public and 

Public – 
million re
made up 
decline. 

1. That is
a coup

2. For the
more fu

Independ
significan

1. There 
endow
endow

2. The ind
best st

3. At the 
financia
rate of 

oth sectors
nology in hig
e is also a r
ort (genera
few years. 

The recen
interest s

1. Will rai

ille Higher 

e unfinishe
meeting toni

is of the cu
s to conside

Education i
independe
in the curr

eduction in 
part of tha

s not a mom
ple of years.
e first time
unds from s

dent – In the
nt risks on th

was an 
ment and 
ments actu
dependents
udents (wh
same time 
al model (w
the CPI) is

s there is
gher educa
recognition 
l fund and 

ntly passed
ubsidy for g
se the mar

MEM

Education T

ed business
ght. 

urrent settin
er. 

n the state
nt higher ed
rent budget
General F

at – the num

mentary pro
. 

e in the his
student rev
e economic
heir financia
inverse r
the amo

ually were a
s are able t
ho would ha

there is a 
which relied
s broken. 
s an incre
ation. 

in both sec
increases i

d Deficit Re
graduate an
rginal cost o

MORA

Task Force

s in Mexico

ng for highe

ducation un
t CSU and

Fund Suppo
mber of stu

oblem and i

story of Ca
venues than
c downturn 
als  
relationship
unt of ris

a positive).
to compete
ave gone to
growing re

d on growth

ased inse

ctors that th
in financial 

eduction bill
nd professi
of pursing s

ANDU

e 

o over the 

er education

nder stress
d UC expe
ort.  While 
udents in b

is expected

alifornia – U
n from the G
the indepe

p between
sk (in this

e more succ
o UC or CS
ecognition t
h in tuitions

curity abo

he growth i
aid) is like

 – eliminate
onal studen

such degree

UM 

last two da

n in the stat

s. 
rienced a $
increased 

both sectors

d to continu

UC will rec
General Fu
ndents suff

 the leve
s case sm

cessfully fo
U in the pa
that the exi
s well above

ut the rol

n governm
ly to slow in

ed the in sc
nts 
es 

ays I 

te as 

$650 
fees 

s will 

ue for 

ceive 
nd. 
fered 

el of 
maller 

or the 
st)  
sting 
e the 

e of 

ental 
n the 

chool 



2. When coupled with the significant increases for fees in 
professional programs in UC and CSU – may limit the interest of 
students to pursue those fields. 

d. Universities are often place bound – defined by where they were founded. 
i. In previous efforts we tried to attract universities from around the 

world 
1. It takes both perseverance and a bit of luck 

e. The recent news about Drexel and University of Sacramento are not 
promising 

i. Drexel has limited its options in the region 
ii. University of Sacramento has closed 
iii. But we may be at the low point in the cycle 

2) Option #1 – Create a new campus from scratch 
a. Cost between $100 and $200 million over a fairly short period of time. 
b. Need an intellectual guiding force (and a lot of financial commitment). 

i. Good examples –Stanford or Thomas Aquinas College 
c. Land by itself is not enough. 
d. Critical for an individual (or group) to have a high level contact with the 

Board and Administration of a campus – even then getting a decision is 
not an immediate process. 

e. Option 1A - Get a campus to move 
i. Some campuses have moved for the right offer 

1. University of the Pacific to Stockton (1920s) 
2. Saint Mary’s to Moraga(1920s) 
3. Simpson to Redding(1980s) 
4. William Jessup to Rocklin (1990s) 

ii. From my perspective there are no independent colleges in the state 
that are likely to move in a short period of time. 

3) Option #2 – Attract a branch campus 
a. The campus needs to see the benefit of creating a new campus as 

opposed to growing existing campus 
b. Benefit is that it may require less initial capital 
c. Cost – assuring a campus will have interest is a complex task – need high 

level contacts and even then it may not be possible. 
4) Option #3 – Create a learning center to attract a group of campuses 

a. The Roseville area is a cluster of tech related activities 
i. Could the city solicit a group of institutions interested in an aspect 

of expertise for the area? 
1. For example – could the area attract a cooperative venture 

among schools of education to work on improving Science and 
Math Education? 

ii. Benefits – would cost a bit less than the other options. 
iii. Cost – would need to do some serious recruiting to think about how 

to attract a range of institutions 
iv. Could eventually develop into a more developed campus or a set of 

learning clusters 



v. A good example if the Columbia Demonstration School 
vi. STEM education is of high interest. 

5) Option #4 – Create an intellectual base 
a. Davos became famous because it congregated a group of people 

interested in global economics. 
b. Could the city or the region begin by choosing an area of great interest to 

scholars and practitioners around the world and develop a “Davos” in 
Roseville for that area? 

i. Within a short period of time the region would be known for this 
conference and could begin developing educational programs 
either with one university or with many. 

6) The Role of AICCU 
a. The Association is supportive of efforts to develop more opportunities in 

the community 
b. We have worked closely with any group that would like to explore options 
c. My successor is a resident of Placer County. 
d. I would be pleased to continue to work on this project in any way to be 

helpful 
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